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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  69th 
Signal  Battalion  (Army),  Period  Ending  31  January  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  325-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material!? 
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FOR  OFFICIAL  USE  ONLY 

DEFARTJENT  OF  THE  ARMf 
HEADQUARTERS,  69TH  SIGNAL  BATTALION  (ARIH) 

AFO  San  Francisco  96307 

SCCVUG-SN-3  15  February  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January'  1968 
(RCS  GSFOR-65)  (WCEQAA) ,  Headquarters,  69th  Sig  Bn  (A) 


TO:  See  Distribution 


SECTION  It  SIGNIFICANT  UNIT  ACTIVITIES 


1.  General:  The  throe-month  period  report od  upon  has  boon  oharaotorlsod 
by  oontinuod  roflnoraont  of  communications  reporting  procoduros  as  voll  as  oon  ■ 
tirnod  iEprovomont  in  tho  opozational  facilities  and  consolidation  of  koy 
communications  sitos. 

a.  On  12  Novorabor  1967,  LTC  Richard  H.  Nim*  assumed  oonaand  of  tho 
69th  Signal  Battalion  (A).  Following  tho  ohango  of  oonnond  oarooony,  a  dis* 
nountod  rorlow  was  hold  in  honor  of  the  departing  and  inooaing  battalion 
ootmndors.  COL  Vogt,  Commanding  Officor,  160th  Signal  Group  and  LTC  Hbnahan 
addrossod  tho  battalion  boforo  tho  reriow. 

b.  Tho  faco  of  the  battalion  has  boon  brightened  by  painting  and 
othor  gonoral  improvements  to  all  billots  and  othor  type  buildings  at  Camp 
Gaylor.  Company  A  ronovatod  tho  doss  hall  Idtohon  which  foods  all  throo 
oo'panies  at  Carp  Gaylor. 

o«  Progross  was  nado  during  tho  report od  period  toward  alleviating 
tho  problon  of  orovdod  billeting  spaoo  within  tho  69th  Signal  Battalion,  A 
roquost  has  boon  nado  to  Headquarters  Aroa  Command  for  lorgor  billoting  and 
operational  spaoo.  An  aroa  has  boon  eomarkod  for  ono  oonpany  and  in  tho 
noar  futuro  relocation  of  personnel  should  bogin. 

d.  As  of  12  Dooonbor  1967,  all  porsonnel  formerly  TDI  to  tho  44th 
Signal  Battalion  from  tho  69th  Signal  Battalion  woro  roassignod  to  tho  44th 
by  Special  Ordor  numbors  320,  321,  and  324. 
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SUBJECT: 


Oporational  Roport  for  Quortorly  Poriod  ISnding  31  January  1968 
(ECS  CSFOR-65)  (WCEQAA) ,  Hoadquartors,  69th  Sig  Bn  (A) 


o.  In  recognition  of  individual  of  fort  a,  noabora  of  tho  battalion 
havo  recoivod  tho  following  number  of  avards/docorationa  ainco  tho  battalion* a 
arrival  in  Viotnon  on  1  Noveabor  1965: 


Logion  of  Morit  2 

Bronao  Star  wA  Dovioe  2 

Bronso  Star  77 

Air  Modal  6 

Arr^  Connondation  Modal  2 

w/lst  Oak  Loaf 

Am?  Connondation  Modal  102 

Purplo  Hoort  7 


f •  Tho  avorago  proaont  for  duty  atrongth  of  tho  battalion  was  965 
which  ia  lovor  ths  i  laat  quartar  booauao  of  tho  tranafer  of  poraounol  to  tho 
44th  Signal  Battalion  (aoo  para  d  above)  and  loctoa  to  D3RDS  which  woro 
groator  than  tho  nunbor  of  replacononta. 

g.  Tho  following  organisational  and  oporational  ohangor  took  plAee 
in  tho  69th  Signal  Battalion  during  tho  past  quartor,  Tho  Arqy  poraounol 
assigned  to  MACV  J6  oporating  tho  MACV  Connunicationa  Contora  woro  roaa- 
signad  to  tho  69th  Signal  Battalion.  Tho  organisation  of  tho  69th  Signal 
Battalion  remains  aa  shown  in  inoloauro  1. 


h.  During  tho  quarter,  tho  battalion  continuod  to  participato  in 
tho  "Buddy  Battalion"  program.  No  joint  oporational  projocte  woro  conductod 
thio  quartor.  Organised  eocoor  ganoe  woro  conductod  with  tho  600th  and 
630th  Signal  Battalion  and  tho  65th  Signal  Group.  Volloyball  games  woro 
hold  with  tho  600th  and  631at  Signal  Battalion,  All  of  thoao  ovonta  woro 
opoi:  to  public  viewing.  Officora  from  tho  ARVN  65th  Signal  Group  attondod 
tho  change  of  cormnd  coromony  conductod  on  12  Novonbor  1967  and  a  orion- 
tation  tour  of  tho  aitoa  operated  by  tho  60Cth  Signal  Battalion  was  onjoyod 
by  officora  from  this  battalion  on  22  Novonbor  1967. 

2.  Operations:  This  quartor  saw  oontinuod  onphaeis  toward  officiontly 
oporating  tho  nost  modern  arry  exonuni cations  oquipraont  availablo  in  a  oomr- 
bat  sono. 

a.  Dial  Control  Offiooo: 

(1)  Gonorol:  During  tho  rocont  quartor,  offorta  woro  Dado  to 
olinirato  as  many  tactical  tnnual  rwitchboarde  as  posaiblo  and  conaolidato 
aorvioo  into  tho  automatic  dial  central  officoa  which  oxiat  in  tho  Saigon/ 
Cholou  oroa. 
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CU3JECT:  Oporatioual  Report  for  Quarterly  Porlod  Ending  31  Januar  I960 
(RCS  CSFOR-6:')  (WCEQAA) ,  Hoadquartors,  69th  Sig  Bn  (A) 

(a)  On  5  January  1968,  tho  last  remaining  A10TC-28  dial 
van  in  tho  Saigon/Cholon  aroa,  tho  Lynx  dial  van,  was  doactivatod.  Tho  sub- 
sorihors  of  this  oxohongo  voro  givon  oithor  Tiger  or  MACV  dial  servico. 

(b)  Thoro  roooin  ono  uajor  and  throe  minor  switchboards 
which  uso  .tactical  oquipaont  -  Saigon  Long  Distance,  Saigon  USO  switchboard, 
17th  ?iold  Hospital  switchboard  and  tho  ROKFV  switchboard.  Saigon  LD  oquip- 
nont  is  progranaod  for  replacenont  in  lata  1968  by  a  nodem  tanden  switching 
facility.  Tho  othor  switchboards  will  bo  replaced  by  dial  aorvioo  vhon  tho 
curront  DCO's  aro  expanded  to  suffioiont  sizo  to  acconnodato  all  known  sub- 
scribors  of  thoso  boards. 

(c)  A  study  of  tho  J1ACV  and  Tigor  DCO's,  just  corplotod, 
will  bo  usod  in  dotomining  how  ouch  oach  DCO  mat  bo  ospondod  in  ordor  to 
aoooLi'iodate  tho  growth  of  telephono  requirements. 

(2)  Switchboards: 

(a)  With  tho  deactivation  of  tho  lynx  dial  van,  it  boeano 
possiblo  to  transfer  foualo  local  national  operators  to  tho  Saigon  Long  Dis¬ 
tance  switchboard.  Tho  foualo  op  orators  leamod  tho  Saigon  LD  board  rapidly 
and  adaptod  quickly  to  tho  heavy  voluno  of  traffic}  approximately  18,000 
calls  por  day  pass  through  Saigon  LD, 

(b)  Furthor  offorts  were  made  to  establish  a  class  of 
sorvioe  for  talophouo  subscribers  in  tho  Saigon/Cholon  aroa.  Two  classes 
of  aorvioo  now  exist;  (1)  class  A  -  thoso  subscribers  who  have  no  restric¬ 
tions  and  (2)  class  0  -  thoso  subscribers  who  cannot  dial  tho  long  distanoo 
board  or  tho  operator.  Thoso  daises  of  sorvico  havo  roducod  the  rrunbor  of 
calls  being  processed  through  Saigon  LD  by  opproxinatoly  ton  poroont. 

(c)  A  200  lino  oordloss  switohboard,  tho  Siorgonay  Action 
Consolo,  was  installod  as  a  dodicatod  switchboard  for  tho  K1CV  Cosrjanl  Con- 
tor.  This  is  tho  only  200  lino  Enorgoncy  Aotion  Consolo  in  tho  Arr~*  today, 
othors  boing  100  linos.  This  four  -wire  syston  providos  high  quality  aorvioo 
to  a  soloct  group  of  key  porsonnol. 

b.  Cablo  Construction:  Cable  construction  efforts  during  tho 
porlod  wore  dirootod  toward  installing  now  cablo  to  handle  expansion  as 
woll  as  roplaoing  all  old  tactical  cablo  with  now  improved  oablos. 

(l)  Now  expansion  cablo  projocts  indudod  adding  11ACV  dial 
tdaphono  sorvico  to  such  activitios  as  tho  Now  Port  docking  aroa  servicing 
Saigon  and  tho  two  military  intolligonoo  units  on  tho  outskirts  of  north 
Saigon.  Tho  total  cablo  installed  in  thoso  two  areas  was  32,760  foot  of 
various  typo  nulti-palr  cable. 
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SUBJI'iCTs  Operational  Report  for  Quarterly  Period  Ending  31  January  I960 
(RCS  CSFOR-65)  (WCEQAA) ,  Hoadquartors,  69th  Sig  Bn  (A) 

(2)  Coblo  inatallod  to  i’ prove  existing  service  in  the  Saigon/ 
Cholon  area  totalod  19,740  foot  of  iiulti-pair  cable  of  various  sizos  and  243 
reals  (£•  rdlo  each)  of  spiral  four  cable.  Sorvico  inprovonont  includod  the 
oliULnation  of  tho  Lc-tix  dial  van  (soe  dial  control  offioes,  para  2a(2)  abovo) 
all: d nation  of  several  26-pair  tactical  cables,  and  various  old  load  typo 
cablos. 


c.  Connuni cations  Center  Operations:  Changes  in  tho  operational 
coixdtuont  and  organisational  structure  of  the  battalion  have  boon  axpor  • 
loncod  with  tho  transfer  of  porsonnol,  deactivation  of  a  rdnor  ooLti’ni cations 
tor-dual  facility,  relocation  of  throe  communications  facilities,  and  tho 
combination  of  two  minor  cornuni cations  facilities  into  ono  tordnal  facility. 

(1)  On  12  January  I960,  Any  porsonnol  assignod  to  MACV  J6  opor- 
toting  tho  1IACV  Co'  nuni cations  Cantor  wore  reassigned  to  the  69th  Signal  Bat  ¬ 
talion.  Navy  and  Mr  Forco  porsonnol  of  MACV  Communications  Contor  remain 
as si  nod  to  MACV.  Dual  ohannols  of  administration  have  not  causod  an?'  mjor 
problem 


(2)  Ralooation  of  Saigon  Area  Comcontor  to  tho  forraar  1st 
Lo'dstioal  Connand  Conncentor  location  has  been  "carefully  planned  and  on  - 
ginoorod.  Tho  final  phaso  of  tho  rolocation  has  boon  dolayod  ly  incroasod 
ouon*  activity  in  tho  aroa.  Tho  movo  should  bo  oonplated  during  February. 

(3)  Tho  plannod  consolidation  of  TA3E  and  i-HBARS  Conncontors 
will  eo  acoorplishod  approxinatoly  ton  days  after  tho  relocation  of  Saigon 
Aroa  Counoontor.  This  consolidation  will  roloaao  five  porsonnol  prosontly 
working  at  TASE  for  duty  in  anothor  oomoontor. 

(4)  On  27  January  I960,  tho  MACV  J-2  Conuoontor  was  doactivatod 
for  incroasod  ooonony  of  aircuit,  aquipnont,  and  porsonnol.  Existing  J  -2 
troffio  is  now  handlod  by  tho  noarby  MACV  COC  Conncentor. 

(5)  Rolocation  of  CICV  Relay  to  tho  fomor  J-2  Counoontor 
location  was  proposod  and  plannod  with  final  approval  yet  to  bo  grantod. 

Suoli  a  novo  will  provido  aoro  oporating  space,  a  noro  favorablo  onviron- 
nont,  aiid  thus  incroaso  oporating  offioioncy, 

d.  Courior  Operations: 

(l)  During  tho  period,  oourior  requirements  incroasod  both  in 
:»tor  and  air  sorvico,  As  noro  organisations  bomorv  v.nro  of  tho  courior 
service,  nission  demands  continue  to  increase.  The  section  is  operating 
an  extensive  motor  courier  sorvloo  in  tho  Saigon  ai*oa  nod  Is  also  providing 
air  courier  sorvloo  for  U.S.  Forcos  in  South  Vietnam.  Flight  scheduling 
has  boon  i  provod  to  onco;pass  daily  courior  stops  at  Bion  Koa,  Ban  Mo 
Thuot,  Can  Ranh  Bay,  Nha  Trang,  Qui  Nhon,  An  Eho,  Ploiku,  Phu  Cat,  Chu  Lai 
and  Da  Nang. 
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(2)  Problona  aro  bolng  aatporionoed  concerning  flight  coordi¬ 
nation,  type  of  natorial  author!  «od  to  on  tor  the  ayeton,  and  woight  allcv- 
anoos*  Tho  publication  of  a  now  court  or  regulation  by  US  ARY  is  oapoctod  to 
bo  of  groat  asiistanoo  toward  itproving  the  oourior  system. 


o.  Data  Terminal  FaoilitieB* 


(1)  On  9  January  1968,  tho  12th  DFU  Data  Teminal  facility  vat 
rolooatod  to  Long  Binh  under  tho  control  of  tho  44th  Signal  Battalion*  Tho 
novo  vae  complotod  and  tho  oireuit  was  back  to  traffio  in  loaa  than  24  houra* 
All  aaaota  and  poraonnol  rolatod  to  the  faoility  wore  tranaforrod  to  tho 
44th  Signal  Battalion* 

(2)  Planning  oontinuod  on  tho  programmed  oatablialrwnt  of  tho 
IL'iCY  Data  Manogomont  Agency  Data  Torainal  and  MACV  Common  Uaer  Data  Tominal* 
Inatallation  datoa  for  both  faoilitioa  are  atlll  aot  for  Fobruaxy  1968* 

(3)  Proaontly,  this  battalion  ia  operating  ono  data  tondnal 
at  Tan  Son  Nhut  Air  Baao  for  the  Aviation  Material  Management  Contor. 

f.  Carrlor  (VHF)  and  Radio  (HF)  Syatona: 

(1)  On  20  Docoobor  1967,  tho  69th  Signal  Battalion  vaa  dir- 
octod  to  oonvort  prasent  VHF  ayatooa  into  newor  varieties  by  onployimout  of 
Medium  capacity  arry  area  ooTuuni cations  system  (AACOMS)  subsystems. 


(a)  Aftor  the  cotrnrpion  to  'PCM  goar  ie  couplet dd„  the  69th 
Signal. Battalion,  will  operate  fl7a  0y«.te*a  at  site  Octopus  on  Tan  Sen'  Nhut  Air 
Dasu  and  two  Byutoraa  at  tho  iIACV  I  compound  in  Saigon. 

(b)  At  site  Octopus,  construction  ia  approximately  7$  per- 
oont  complete  on  a  new  building  which  will  house  tho  proaont  van  mounted 
equip: jant  and  provide  apaoo  for  a  tochnioal  control  board.  This  tech  con¬ 
trol  board,  which  will  roplaoo  tho  current  Air  Force  toch  control,  will  bo 
ucod  for  tho  activation  and  restoration  of  circuits  and/or  ayatooa.  The 
now  building  will  bo  centrally  air  conditioned  thereby  decreasing  oqulpnont 
failuro  due  to  ovorhoating.  Consolidation  of  tha  equipment  in  tho  now 
building  will  also  roduco  manning  roquirorionts. 

(o)  Moving  tho  equipment  at  tho  MACV  I  aito  into  an  ade¬ 
quately  air  oonlitionod  room  resulted  in  a  largo  deereaao  of  oquipnont 
foiluroa. 


(2)  Tho  formation  of  an  HF  radio  platoon  and  tho  roooipt  of 
ouo  .d^MRR-8,  ono  A10IHX-9  from  the  44th  Signal  Battalion,  and  ono  AJyGRC- 
26D  from  tho  36th  Signal  Battalion  incroasod  tho  capability  of  tho  battalion 
to  ueot  its  unaltored  HF  mission. 
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SUBJT1CT:  Operational  Report  for  Quarterly  Poriod  Ending  31  January  1968 
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3*  Trainings 

a.  On  14  January  1968,  tho  conpanios  of  tho  69th  Signal  Battalion 
conducted  range  familiarisation  firing  on  tho  Thu  Duo  Sorvico  School  fixing 
range  looatod  botvoon  Saigon  and  Long  Binh.  All  porsonnol  who  had  not  pre¬ 
viously  firod  alnoo  arriving  in  country  participated. 

b,  During  tho  months  of  Novonbor,  Doconbor  and  January',  all  oon- 
pour  Tudo  officora  with  loss  than  five  yoara  total  connissionod  sorvico 
and  aulootod  warrant  offioors  attondod  vookly  classes  on  aolootod  subjects. 
Tho  olasaos  wore  established  to  provldo  technical  and  oporational  training 
for  junior  officers.  Such  clasaoa  aro  bonoflolal  In  providing  junior  of- 
floors  with  on  appreciation  of  fellow  offioera'  particular  coanuni cations 
rdssions. 


o.  In  Novonbor  1967,  aolootod  battalion  personnel  obaorvod  North 
Elect rio  Corsany  contractors  during  installation  of  tho  Enorgoncy  notion 
Consolo  (EAC)  at  HACV.  Although  participation  was  United  to  observation, 
personnel  gained  valuable  knowledge  of  tho  installation  and  funotion  of  tho 
SAC  oquiprxmt, 

\  d.  Tho  utilisation  of  both  on-tho-Job  training  and  1st  Signal 
Brigade  schools  has  holpod  provldo  a  continuous  availability  of  trainod 
personnel  nooossary  to  nnintain  equipnont  requiring  functional  training, 
o.g.  ter/  aystons  and  tho  Eiiorgoncy  Aotion  Consolo. 

*•  Spooled  e’^phasis  has  boon  plaoed  on  command  information  olasaos 
this  quortor  booause  of  tho  increased  oo  mnd  o’tphoala  placed  on  inferring 
evoxyono  about  marihuana  and  other  drugs. 

4.  Personnel:  The  foot  that  mission  requirements  have  caused  tho 
battalion  to  operate  at  a  strength  lovol  above  10356  of  MTOE  authorization 
has  oroatod  problems.  Obtaining  promotion  allocations  for  all  oligiblo 
porsonnol,  especially  Specialist  Four,  ia  a  critical  no  role  problem.  (boo 
rooounondation  bolow). 

5.  Logiatica:  In  Doocnber  1967,  tho  battalion  began  obtaining  gen¬ 
eral  "uoplioa,  olaaa  II  and  clgpa  IV  itoms,  from  tho  223d  DSD.  Provioualy, 
this  organisation  drow  those  aupplioa  directly  fron  tho  506th  Fiold  Depot. 
Tho  confusion  which  was  oroatod  by  this  chango  of  procoduro  should  bo 
alloviatod  when  an  adoquato  ASL  ia  established  by  tho  DSU.  It  ia  alto 
antiolpatod  that  tho  ronrnd  satisfaction  rate  will  improve  and  tho  equip¬ 
ment  deadline  rato  will  deoreaso  as  a  result  of  tho  above  change. 

6.  Sunmxy:  This  quarter  was  characterised  by  continued  improve¬ 
ment  in  communications  facilities  and  oporational  procoduros  as  well  as 
a  consolidation  of  both  tolqphono  and  communications  oonter  operations. 
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SCCVDfr-SN-3 

SUBJECT:  Operational  Report  for  Quartorly  Poriod  Ending  31  January  1968 
(RCS  CSFOR-65)  (WCEQAA),  Headquarters,  69th  Sig  Bn  (A) 


SECTION  II*  COMMANDER’S  OBSERVATIONS 


PART  I:  Observations  (Lessons  Loarnod) 
u.  Personnel:  Nona 
b,  Oporationt: 


EMERGENCY  ACTION  CONSOLE 

Ito£<:  Use  of  tho  TA-236  as  an  EAC  four  wire  phono. 

Discussion:  An  ordinary  dial  telophono  (TA-236)  can  bo  nodifiod  to  4 
vri.ro  uso.  It  iB  corpatiblo  with  tho  North  Elootrlo  oquipiont  utilising  tho 
appropriate  strapping  option  on  tho  lino  adaptor.  Although  tho  transmit 
and  rocoivo  pairs  oannot  bo  ro wired  or  split,  tho  tip  and  ring  of  either  or 
both  pair*  nay  bo  reversed  without  affecting  the  operation  of  the  phone. 

Observation:  Tho  use  of  tho  TA-236  provides  an  eoononical  substitute 
for  the  touch  tone  phono  nomally  associated  with  tho  North  Elootrlo  Ener- 
gancy  Action  Consolo  (EAC). 

EMERGENCY  ACTION  COIEOLE 

J_to;i;  Teraination  of  !EAC  circuits  on  telophono  key  eystons. 

Discussion:  An  Automatic  EL oc trie  (.IE)  line  adaptor  (DH-9504-A71A) 
nay  bo  modified  for  two  vriro  uso  so  that  solootod  subscribers  can  havo 
their  EAC  lino  appaar  on  a  telephone  kay  syston. 

Obsorvatlon?  Tho  uso  of  tho  AE  line  adaptor  affords  acre  flexibility 
in  the  uso  of  various  types  of  EAC  subaoribor  equip  non  t. 

EMERGENCY  ACTION  CONSOLE 

ItgQ:  Pair  continuity  for  EAC  Touch  Tone  Phonos. 

Discussion:  Soveral  outagos  of  EAC  circuits  were  attributed  to  "Ho 
Trouble  Found"  (NTF)  until  it  was  notlood  that  restore  ties  had  boon  achieved 
uoraly  by  reconnecting  tho  oablo  path  fron  tho  phono  to  tho  AE  lino  adaptor. 
In  souo  cases,  tho  tip  and  ring  of  tho  transnit  pair  wore  reversed.  In  other 
oasoB,  tho  sano  procedure  was  required  for  tho  roooivo  pair  or  both  pairs. 


FOROmcW  CSE  ONIV 


fjccvat^i 
mar.  cvs 
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On orotionul  Itonort  for  Qnartor!'  Parlor!  )iv?in 31  Jarruar  19' 
(RCT  CSFOIt  65)  (VCEQAA) ,  HracTquartors,  69th  Sir  Bn  (A) 


0’ igerrotloiK  ’lion  tho  four  wire  touoh  tono  phone  ie  uood  wit!  the 
liC,  the  tip  and  rin"  of  ’.x>th  transmit  onl  receive  pairs  mat  follow  tho 
aa  xe  sequence  from  tho  frame  equip'aent  to  tho  inatru’iont  in  order  for  the 
instrument  to  operate  properly. 

BERSSNCY  ACTION  CMBQL3 


ltoa:  The  use  of  taotioal  Micro  wove  vs  IWCS  for  EAC  oircuita. 

ilUouasion:  A  ono-rionth  atudy  of  22  SAC  oircuita  routed  over  tno- 
ticcl  Microwave  and  the  BfCS  faeilitiea  waa  oonduoted  to  deter ii.no  their 
relative  efficiency.  Twenty-tliree  percent  (5)  of  the  aircuit8  are  routed 
over  tactical  Microwave  and  aeventy-aeven  percent  (17)  axe  routed  over  the 
TO;  faeilitiea.  Seventy  -one  percent  of  tlie  trouble  noted  during  the  teat 
period  were  oauaed  by  faulty  levela  on  the  taotical  microwave  system  while 
onl:*  twenty-nine  percent  occurred  on  HCS.  Thua,  tlie  taotical  liorowave, 
while  handling  only  23p  of  the  oircuita,  accounted  for  71%  of  tho  trou’CLe. 

Ohaervation:  A  aiemificant  number  of  man-hours  spent  in  circuit  res- 
to  ration  could  be  eliminated  if  PICS  faeilitiea  were  used  to  handle  a  larger 
percentage  of  tho  lonp  distance  SAC  oircuita. 

OUTSIDE  CABLE  PLANT 

mi*  mm  ••  ■»  mm-  «a  «  ■  0 

Item:  Easy  access  splice  oaaee. 

Discussion;  Because  of  the  excessive  rain  during  tlie  iiousoon  season, 
it  la  neoeaaary  to  open  splices  many  times  to  dry  then  out  and  "trouble 
ahoot"  tlie  cable. 

Observation:  Quick  aooess  to  splice  ooaea  can  he  obtained  V  wrapping 
each  splice  with  DU  tape  and  covering  it  with  a  "read/  access  boot".  Pro¬ 
per!  done,  this  is  a  "water  tight"  splice  which  allows  rapid  access  for 
clearing  troubles. 


PCIi  ECJOT/EOT 

Item:  Reengineering  of  tone  levels. 

iisjoussion;  On  circuit  cutover  to  PCII  equipment,  oircuita  originally 
wi  iaeored  for  AI^TCC-7  and  TA-182  Signal  Converters  had  to  be  reengineer¬ 
ed  for  new  tiignalling^tonb  levels* 

Observat,  ~»ni  Teclinioal  control  facilities  had  to  reengineer  circuit 
paths  to  allow  15  dB  difference  between  signallinr  tone  level  of  TA-182 
Signal  Converters  and  the  CV-1548  Signal  Converter. 
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SCCVCG-  M  il-3 

GU3J.  OT:  Operational  Report  for  Quarterly  Period  Ending  31  January  I960 
(RCS  CSFOR-65)  0'-tC2QAA)  ,  Headquarters,  69th  Si g  Bn  (A) 


Item:  Incompatibility  of  Stelna  Modem  and  IBM  positive  data  signals. 

Dircuaalon:  As  a  result  of  the  change  fron  negative  to  positive  data 
signals  and  conpletion  of  tho  IHLSTD  18CB  modifl cation  on  the  IE:i  1013  data 
transceiver  at  AUM3  Data  Terminal,  a  mutual  interference  problem  developed 
at  A  r.  C  between  the  IBM  1013  and  the  peripheral  equip'ient,  Si'iultaneouB 
operation  of  the  1013  and  peripheral  equipment  caused  loss  of  character 
phase  on  the  transceiver.  A  comon  ground  between  all  equipnent  and  earth 
was  installed  but  did  not  correct  the  problem. 

>\hp_eryatipn:  .'is  recommended  by  IBM,  the  Stelma  1200 A  modem  was  re  ¬ 
placed  by  a  Lenkurt  26C  nodem,  and  the  interference  problem  disappeared. 

The  ;  telaa  1200A  modem  is  not  compatible  with  IBM  1013  positive  data  sig¬ 
nals  and  should  be  used  only  when  negative  data  signals  are  employed. 

c.  Training  and  Organisation: 

training  closes 


Item:  TAERS  Training. 

idecueslon:  A  difficult  segment  of  the  soldier's  training  ia  main¬ 
tainin'.  sufficient  knowledge  and  application  of  tho  ^  Equipment  Records 
System  (TAERS). 

O^ervat^Lon:  An  effective  method  of  presenting  TAERS  is  through  weekly 
Command  Information  Classes.  By  covering  one  aspect  of  TAERS  each  week 
with  corresponding  supervision  during  the  week,  personnel  become  more  aware 
of  'MC  a,  dally  vehicle  operator  inspections  and  records,  trip  tickets,  etoj 
vehicle  deadline  rates  decrease  and  overall  equipment  reoords  and  maintenance 
posture  inprove  significantly. 

d.  Intelligence:  None 

e.  Logistics: 


KLSIHSCffiCDT  TMTYPSTRJTEg. 

Item:  Procurement  of  Stop  Arms  FSN  5815  -395-9510  for  ICLeinsohnidt 
Telet  pevriter, 


lecusslon:  A  serious  problem  continues  in  procurement  of  Stop  Anas 
FSN  5615-395-9510  for  ICLeinschmidt  teletypewriters.  A  failure  rate  of  1.8 
per  week  is  expected  to  increase  due  to  the  use  of  marginal  parte  ia  oper¬ 
ational  equipment.  One  "Red  Ball”  requisition  was  partially  filled.  Since 
that  time,  requisitions  for  35  stop  arras  have  resulted  in  the  reoelpt  of 
four  on  26  December  1967,  three  of  which  were  defective. 

FORDFFICIAL  USE  ONLY 
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fsCCTOG-C.»-3 

RTJBJ.ilT:  Operational  Report  for  Quarterly  Period  Endin  •  31  January  196R 
(ilCS  CSF0R--65)  (ITCEQAA) ,  Headquarters,  69th  Sir  Bn  (A) 

Ohjerratlon:  Procurement  through  j'LlCV  Heodq’jrjriors  Condt  for  direct  pur-- 
ehaee  has  been  unsuccessful.  Normal  supply  channel  requisitions  have  been 
unsuccessful.  On  30  January  1968,  with  15  teletypewriter  units  doadlined 
for  stop  arms,  a  request  was  submitted  through  oommand  channels.  Unavail' ■- 
ab.ilit  of  this  part  appears  to  be  country  wide. 

f.  Other:  None 

II:  Recommendations 

u.  Personnel: 


PROICTIOrC 

ilecoiiraendation:  The  small  number  of  allocations  for  pronotion  to  grade 
E-4  1b  creating  serious  problems  in  that  Eli  have  lost  motivation  bocouse  •. 
thore  is  little  or  no  chance  for  advancement.  During  the  period  l  November 
1967,  through  31  January  I960,  a  total  of  286  vacancies  in  grades  >  5  and 
i?i~4  existed  with  only  50  personnel  promoted.  Personnel  entering  active 
duty  (00  or  RA)  should  attain  the  grade  of  3-4  prior  to  their  ETR  as  cur  ¬ 
rent  regulations  permit  great  leniency  in  promotions.  Even  though  tills 
unit  has  mans’-  vacancies  for  promotion  to  2~4,  allocations  are  not  received 
heoause  of  overstrength  in  other  units  within  the  lfiCth  Signal  Group.  Ap¬ 
parently,  EM  have  a  much  better  chance  for  promotion  in  areas  other  than 
Vietnam  because  of  more  TOGS/TDA  position  vacancies.  Personnel  are  auto¬ 
matically  eligible  for  promotion  to  FFC  E-3  upon  arrival  in  country.  Re- 
oornsud  that  personnel  serving  in  Vietnam  be  eligible  for  promotion  to  E-4 
upon,  oocpletion  of  6  months  time  in  grade  as  E-3,  without  regard  to  position 
vaoaacy.  The  criteria  for  promotion  to  E-4  in  Vietnam  would  then  be  the 
sane  as  the  requirement  for  promotion  to  E-3  in  area-  other  than  Vietnam. 
Tble  would  alleviate  the  present  condition  of  being  unable  to  promote  lar~e 
irxfiers  of  outstanding  personnel  above  the  grade  of  E  -3.  The  majority  of 
Ann;  publicity  regarding  promotions  stress  that  Vietnam  offers  raa>r,  chances 
for  advancement.  Personnel  departing  Vietnam  in  grade  of  E-3,  regardless 
of  their  outstanding  performance,  aw  placed  on  the  defensive  in  their  next 
unit  explaining  the  reasons  why  they  did  not  attain  a  higher  grade. 

b.  Operations: 

Recommendation:  Emergency  Action  Console  circuits  should  be  engineer- - 
od  using  r.lCS  facilities  if  at  all  possible.  BIOS  offers  a  much  :iore 
stable  circuit  path  than  the  tactical  microwave  system.  This  will  eliminate 
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SCCVUG-SN-3 

SUBJECT*  Operational  Report  for  Quarterly  Poriod  Ending  31  January  1968 
(liCS  CSFOIW65)  (WCEQAA) ,  Headquarters,  69th  Slg  Bn  (A) 

the  resulting  wasted  man  hours  troubleshooting  oirouits  that  require 
only  level  adjustments  (see  Part  I  Lessons  Loarnod), 

c«  Training  and  Organisation!  None, 

d,  Intelligence  t  None  • 

o.  Logistics*  None. 


f*  Other*  None, 


1  Incl 


DISTRIBUTION* 


RICHARD  H,  NIHS 
LTC,  SigC 
Commanding 


1-ACSFOR,  DA  (thru  channels) 

1- CG,  USAST;iATCCM  (thru  channels) 

2- ACSFOR,  DA  (thru  160th  Sig  Gp) 

2- CINCPAC,  Attn:  GPOP-.OT 

3- OG,  USARV,  Attn*  AVHGCGDH 
1-CG,  1st  Sig  Bde,  Attn*  SCCVOP 
1-CG,  USASTRATCCM  -  PAO 

A— CO,  160th  Slg  Gp 


FOR  OFFICIALISE  ONLY 


SCCVUG-OP  (15  Feb  68)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Feriod  Ending  31  January  1968 
(RCS  CSFCR-65)  (VCDEQAA),  Headquarters,  69th  Sig  Bn  (A) 

DA,  Headquarters,  160th  Signal  Group,  AFO  96491  1  MAR  ^8 

THRU:  Commanding  General,  1st  Signal  Brigade  (USASTRATCCI,),  ATTII:  SCCVCr, 

AFO  96384 

Commanding  General,  USARV,  ATTN:  A/HGC-DH,  ATC  96375 
Commander-in-Chief,  United  States  Army  Facific,  ATTN:  GFOF-CF, 

AFO  96558 

Tt :  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.  20310 

1.  Forwarded  in  compliance  with  AR  1-19. 

2.  With  regard  to  information  provided  in  paragraph  2a(l)(c), 
page  3 ,  a  separate  3tudy  is  being  conducted  to  determine  which  EAC 
and  other  critical  circuits  can  be  rerouted  over  INCS.  On  completion 
of  the  study,  a  recommendation  for  rerouting  will  be  forwarded  to  Head¬ 
quarters,  1st  Signal  Brigade. 

3.  Concur  in  the  Commander1 s  observations  in  Fart  I  of  Section  II 
and  add  the  following  comments  to  items  indicated: 

a.  Item:  TAERS  Training,  page  9.  The  need  to  ensure  that 
personnel  are  familiar  with  procedures  for  maintaining  TAERS  records 
is  recognizedj  however,  to  reduce  vehicle  deadline  rates,  much  more  is 
needed;  e.g.,  maintenance  training,  as  prescribed  in  1st  Signal  Brigade 
Regulation  SCCVR  750-3,  and  application  of  the  training  in  day-to-day 
maintenance  operations.  The  reporting  unit  dees  include  the  prescribed 
maintenance  training  in  its  training  program. 

b.  Item:  Procurement  of  Stop  Arms  FSN  5815-395-9510  for 
Kleinschmidt  Teletypewriters,  page  9.  The  reporting  unit  has  submitted 
two  Equipment  Improvement  Reports  concerning  this  repair  part.  Also, 

a  list  of  outstanding  requirements  for  this  unit  and  the  44th  Signal 
Battalion  has  been  submitted  to  Headquarters,  1st  Signal  Brigade  as  part 
of  a  request  for  assistance  in  alleviating  the  problem.  The  repair  part 
is  not  available  within  this  Group. 

4.  Concur  in  the  Commander's  recomnendation  in  Part  II,  Section  II 

as  modified  by  the  following  comments  regarding  sub-paragraph  a  (Personnel): 

a.  The  enlisted  promotion  situation  discussed  in  the  ORIX 
report  for  this  Group  for  this  reporting  period  (Faragraph  1,  Fart  I, 

Section  II,  page  16;  and  Paragraph  1,  Part  II,  Section  II,  page  25)  also 

applies  to  this  reporting  unit.  rAk|.n , 

CANCELLATION  DATE  CANNOT  6 

DETERMINED  AT  THIS  DATE. 


5CCVUG-0P  (15  Feb  68)  1st  Ind  1  '  rjr-o 

SUBJECT:  Operational  Report  for  Quarterly  Teriod  Ending  31  January  1968 
(kCS  CSFCk-65)  (L'CEQAA),  Headquarters,  b9th  Sig  Bn  (A) 

b.  Blanket  authority  to  promote  after  any  arbitrary  period  of 
time  in  grade,  with  or  without  respect  to  position  vacancy,  would  tend 
to  create  grade  imbalances. 

c.  The  temporary'-  nature  of  the  rrcblem  indicates  a  need  for 
interim  measures  which  retain  the  objective  of  the  promotion  system  while 
providing  recognition  for  deserving  individuals.  Greater  flexibility  is 
needed  to  meet  unique  situations  in  a  combat  zone;  e.g.,  decentralization 
to  Brigade  level  of  promotion  authority  for  a  controlled  percentage  of 
those  elegible  each  month  without  regard  to  position  vacancy,  especially 
in  the  lover  grades. 


BLAII 


IINE  C 
Colonel 
Conm8nding 


,  p.cW, 

C.  YCCl 
,  SigCJ 
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SCCVOP  (15  Feb  68)  2d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  21  January  I960, 
from  Headquarters,  69th  Signal  Battalion,  (RCS  CSFOR-65)  (WCEQAA) 

DA,  HQ,  1st  Sig  Bde  (USASTRATCCM) ,  APO  SF  96384  8  MAR  1961 

TOj  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVKGC-DH,  APO 

96375 

Commanding  General,  United  States  Army  Strategic  Communications 
Ccrainand,  ATTN:  SCOOP,  Fort  Fuachuca,  Arizona  85613 

1.  Subject  report  is  forwarded  for  your  information. 

2.  Concur  in  the  Commander's  observations .  The  following  additional 
comments  are  provided  with  respect  to  Section  II,  Part  I  (Observations). 

a.  Item:  Use  of  the  TA-236  as  an  SAC  four  wire  phone,  page  7. 
Concur  in  observation  with  this  stipulation,  that  it  must  be  used  on  short 
loops  over  metallic  path.  Any  other  application  of  these  modified  TA-236' s 
(217  to  417)  would  require  additional  trunk  conditioning  equipment,  such  as 
is  used  for  long  distance  dial  central  office  trunks.  The  TA-236  is  not  a 
substitute  for  a  touch  tone  multi-frequency  instrument  in  all  applications 
of  emergency  action  console  (EAC)  loops. 

b.  Item:  Termination  of  E «C  circuits  on  telephone  key  systems, 
page  7«  These  ii  1st allat ions  should  be  kept  to  a  minimum  for  the  following 
reasons : 


(1)  There  is  some  degradation  of  service  due  to  l+\I  to  217  con¬ 
version  and  217  cabling  to  the  EAC. 

(2)  Too  many  subscribers  having  access  to  these  loops  adds 
greatly  to  the  volume  of  traffic  which  is  not  the  intention  of  the  EAC. 

The  comaon  user  system  is  designed  to  handle  the  large  volume  of  traffic. 

c.  Item:  Easy  access  splice  case,  page  8.  Ready  access  boots 
should  only  be  used  where  drop  and  insert  capability  is  requi  red  and  not  at 
pemanent  splices.  Permanent  splice  cases, both  the  aluminum  and  the  cast 
iron, when  installed  properly  with  the  sealing  washers  provide  a  much  better 
waterproofing  than  ready  access  boots. 

d.  Item:  Procurement  of  Stop  Aims  FSN  5815-395-9510  for  Klein- 
8chmidt  Teletypewriter,  page  9.  This  headquarters  has  requested  USASTRATCCM 
to  initiate  an  emergency  purchase  and  shipment  of  one  hundred  each  stop  arms 
to  satisfy  immediate  requirements.  Also,  all  Signal  groups  have  been  re¬ 
quested  to  fUrnish  information,  to  include  the  Milstrip  number,  latest  sup¬ 
ply  status,  and  the  date  of  last  followMip.  Additionally,  the  groups  have 
been  requested  to  provide  samples  of  the  defective  parts  in  order  that  the 
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8  MAR  1966 

SCCVOP  (15  Feb  68)  Quarterly  Period  Ending  31  January  1968, 

SUBJECT:  gw**-!***  gt'hl^  battalion,  (KS  0SFOU5)  <"»**> 

electronics  Ccramand  <W>0 

SS  SKd-KfSl  t£  appropriate  action  throng  K»  channels  if 
warranted. 

3.  Concur  in  the  Commander's  recommendations  as  stated  in  Section  II, 
Part  Hi  except: 

_  ,a.  a  Bare  10.  Promotion  to  grade  E4  without  regard 

Reconmendatiop..  >  P^L  -aanublic  of  Vietnam  would  seriously 
to  position  vacancies  throughou  ujditionally  position  vacancies  are  not 
distort  the  Amy  grade  structure.  to  the  160th  Signal 

a  canmand  wide  problem,  but  rt  to  u^in  the  development  of  a 

SP™.^Wt^or°proc..aiPnr=hange.  to  authorisation  documents. 


FOR  THE  COMMANDER: 


THCKR3  D.  BLEDSOE,  JR.) 


Colonel,  OS 
Chief  of  Staff 


t. 


AVHGC-DST  (15  Feb  68)  3d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFOR-65)  (WCBQAA),  Headquarters,  69th  Sig  Bn  (A) 


HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Prandaco  96375 

TO:  Coanander  in  Chief,  United  States  Any,  Pacific,  ATTN:  GPQP-DT, 
APO  96558 


xom 


1  •  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  frca  Headquarters,  69th  Signal 
Battalion  (CEQA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 


3.  A  copy  of  this  indorsssMnt  will  be  furnished  to  the  reporting  unit 
through  channels. 


FOR  THE  COMMANDER: 


*  <2&AHU£s"A.  B¥a0^  ^  **  * 
Major,  AGC 

Assistant  Adjutant  QeaanI 


Copy  furnished: 

HQ,  1st  Sig  Bde  (USASTRATCOM) 
HQ,  69th  Sig  Bn 
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GPOP-DT  (IS  Feb  68)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  69th  Slg  Bn  for  Period  Ending 
31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  3  0  MAR  1968 

TO:  Aasiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

Thia  headquartera  haa  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concura  in  the  report  as  indorsed. 

FOR  THE  COMANDER  IN  CHIEF: 


cl  SHom 
cn,  agc 

AmI  AG 


^  «  ^  DOCUMENT  CONTROL  DATA  •  R  A  D 

_ <n*^  Ind^Mtng  mnnoiatlon  mumt  be  inlrrod  wh*n  the  overall  report  fa  clntnHitd) 

I.  OMIOINATIN*  ACTIVITY  iutflOf)  2«,  REPORT  SECURITY  CLASSIFICATION 

OACSFOR,  DA,  Washington,  D.C.  20310  For  official  Use  0nly 


DD  :r„1473 


■UNCLASSIFIED 

R«*r>urilv  PI «■  at) first li«' 


